UBND TINH LAI CHAU CONG HOA XA HQI CHU NGHIA VIET NAM

BAN DAN TQC Poc 1ap — Tw do — Hanh phic
Sb: 690 /BC-BDT Lai Chau, ngay /5 thang 9 nidm 2023
BAO CAO

Két qua thuce hién cdng tac cai cach hanh chinh quy 111 nim 2023

Thuc hién Cong vin s6 1068/UBND-KSTT ngay 05/4/2022 cia UBND
tinh vé viéc hudng dan thuc hién béo cdo cai cach hanh chinh dinh ky. Ban
Dan tdc bao cdo két qua thuc hién cong tac cai cach hanh chinh quy 11l nim
2023, nhu sau:

I. KET QUA CAI CACH HANH CHINH QUY III

1. Cong tac chi dao, diéu hanh

- Cong tac chi dao diéu hanh cai cach hanh chinh trong co quan dugc lanh
dao Ban trién khai quyét liét, déng b0, bai ban tir khau ban hanh ké hoach, cac
vin ban chi dao dén khau to chirc thyc hién, bam sat ké hoach cai cach hanh
chinh cua tinh, ctia co quan dé t6 chirc, trién khai thyc hién.

- Trién khai thuc hién cac hoat dong, ndi dung cong tac chi dao, diéu hanh
theo ké hoach CCHC nam cua Ban.

- Cong tac thong tin, tuyén truyén CCHC cua Ban dugc quan tam t6 chirc
tuyén truyén voi nhiéu hinh thtce: ding tin bai trén trang thong tin dién tir cua
Ban, thong qua cic cudc hop co quan... gop phan nang cao nhan thic va trién
khai thyc hién cong tac CCHC trong cong churc co quan.

2. Cai cich thé ché

Trong quy |11, Ban tiép tuc nghién ctru, ra soat cac vin ban quy pham
phap luat; té chic thi hanh phéap lut va theo ddi, thi hanh phéap luét trong co
quan dam bdo dung phap luat; Thuong xuyén quan tdm va thuc hién tuyén
truyén, phd bién gido duc phap luat cho 100% cong chirc, nguoi lao dong trong
co quan thong qua cac cude hop, hdi nghi ciia co quan.

3. Cai cach thu tuc hanh chinh

- Thyc hién ra soat TTHC do Ban giai quyét (S6 luong TTHC duoc ra
soat: 02 TTHC. 02 TTHC nay duoc cong b tai Quyét dinh sé 585/QD-UBND
ngdy 08/6/2018 cua UBND tinh; Pugc chuan hoa tai Quyét dinh sé 927/Qb-
UBND ngay 21/7/2021 vé viéc cong bd danh myc TTHC duoc chuan héa thudc
tham quyén giai quyét ciia Ban Dan toc tinh Lai Chau. Hién, 02 TTHC van con phu
hop, chua c6 thay ddi; duge cung cép dich vu cong truc tuyén muc do 1, 2).

- Trong quy khong c6 hd so TTHC can giai quyét.

4. Cong tac cai cach to chirc by may

- Thyc hién ra soét, xay dung ké hoach dao tao, bdi dudng cho céng chirc
nam 2023 va cac nam tiép theo; ctr 01 coéng chirc thi nang ngach coéng chirc; 01
cong chirc thi chuyén vién cao cap.

- Cong tac quan 1y, st dung bién ché cong chic duge Ban quan tim
dam bao phu hop voi timg phong, tirng vi tri cong tac, phat huy hiéu qua ning
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luc ctia timg ca nhan cong chirc. Tiép nhan 01 cong chic theo dién diéu dong
cong chue.

- Thuc hién tét cac quy dinh vé phan cip quan 1y nha nudc thude linh vuc
dugc giao quan 1y nha nudce cong tac dan tdc va quan 1y chi dao diéu hanh cac
hoat dong trong co quan. Vi¢c tham muu, chi dao t6 chure thuc hién cong tac dan
tdc trén toan tinh dugc dam bao ding ddi tuong, khong dé tinh trang that thoat,
lang phi.

5. Cai cach ché dd cong vu

- Tiép tuc td chuc ra soat, thdng ké nhu cau sb luong cong chire dé ding
ky nhu cau tuyén dung voi co quan c6 tham quyén. Trién khai ddy du kip thoi
céc van ban cta cap trén vé to chirc thi nang ngach cho cong chirc trong co quan
dugc biét. Cong khai cac van ban qua hé théng quan 1y vin ban cia Ban. Tiép
tuc ra soat, xay dung vé vi tri viéc 1am cua cong chirc co quan.

- Cong chirc ciia Ban chap hanh nghiém ky luat, ky cwong hanh chinh,
quy ché 1am viéc cua co quan...

6. Cai cach tai chinh cong

- Trong quy 11, Ban thuc hién t6t ché do tu chu, tu chiu trach nhiém vé s
dung bién ché, kinh phi, viéc sit dung ngan sach nha nudc phuc vu nhiém vu
chinh tri cia nganh. Trén co s& cac ché d6 tai chinh hién hanh, Ban Dan toc da
lap va cong khai du toan. Viéc quan ly, sit dung kinh phi ngan sach nha nudc
chit chg, tiét kiém, qua do da giam tdi da cac khoan chi phi nhu cong tac phi,
xang xe, tién t0 chirc cac cudc hoi nghi, chi tiép khach, khanh tiét, 18 ky niém..

- Viéc thuc hién tu chu di tao dong luc cho mdi cong chirc, ngudi lao
dong néu cao tinh than trach nhiém, nd lyc phén d4u hoan thanh tot nhiém vu
dugc giao. Thuc hién tiét kiém gidm cac khoan chi hanh chinh nhu: giéy muc,
van phong phém, dién thoai, dién thép sang, nudc, xang dau, phuong tién...
Quan ly tai san duoc giao ding muc dich, stir dung tiét kiém, dat hiéu qua.

7. Xay dyng chinh quyén dién tir, Chinh quyén s

Ban tiép tuc day manh g dung cong nghé thong tin vao glal quyet cong
viéc hanh chinh; tiép tuc str dung va khai khéac c6 hleu qua mét s6 phan mém
phuc vu diéu hanh, quan 1y chuyén moén nhu phan mém Quan 1y vin ban va diéu
hanh, hé thong email cong vy, chit ky sb... gop phan hoan thanh cac nhiém vu
hién dai hoa hanh chinh trong hoat dong cua co quan

Thudng xuyén ding tin, bai vé thuc hién cai cach hanh chinh trén chuyén
muc CCHC cuia Trang thong tin dién tir cia Ban

(Chi tiét theo Phu luc 1 giri kém))

I1. PANH GIA CHUNG

1. Mt tich cuc

- Cong tac chi dao, trién khai thuc hién CCHC duoc trién khai thuc hién
nghiém tac, sdu k¥. Kip thoi ban hanh cac van ban chi dao, phan cong cu thé cac
nhiém vu thyc hién CCHC cho tirng phong chuyén mon co quan.

- Cong tac tuyén truyén CCHC duoc quan tdm chi dao bang nhiéu hinh
thirc, phtt hop véi tinh hinh thyc té clia co quan.
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- Cong tac tiép dan, giai quyét khiéu nai, té cdo; cong tac dao tao, boi
dudng cong chirc dugc quan tam, chi trong.

- Cong tac cai cach t6 chirc bd may ciia co quan dugc quan tam, trién khai
thue hién dat hiéu qua, kip tién do.

2. Nhirng ton tai, han ché, nguyén nhén

Bién ché giao cho Ban han ché, cong chuc lam cong tdc CCHC thuc hi¢n
kiém nhiém nhiéu viéc; khong c6 cong chirc chuyén trach hoic co trinh do vé
cong nghé thong tin... nén anh huong khong nho dén viée thuc hién cong tac cai
cach hanh chinh cua Ban.

III. PHUONG HUONG, NHIEM VU CAI CACH HANH CHINH TRONG
TAM QUY 1V/2023

1. Tang cuong cong tac tuyén truyén vé day manh CCHC, nang cao hiéu
lirc, hiu qua quan 1y ctia bd may nha nudc cho toan thé cong chic; thuc hién
niém yét cong khai dy du, kip thoi cac TTHC theo quy dinh.

2. Tap trung ra soat, danh gia nhitng mat lam duoc, nhitng mat con han ché,
nguyén nhan chil quan, khach quan cong tic CCHC nam 2022 ciia Ban dé kip thoi
chan chinh, khéc phuc.

3. Tiép tuc nang cao 1¢ 16i, phuong phap lam viéc, ting cuong ky cuong,
ky luat hanh chinh theo Chi thi

4. Chu trong thuc hién cong tac quy hoach, dao tao, boi dudng can bd, cong
chic nang cao trinh d§ chuyén moén, nghi¢p vy; dam bao thuc hién ding ti€u
chuan, ché d¢, chinh sach déi v6i can bo, cong chire theo quy dinh hién hanh.

5. Thuc hién tot quan 1y chi ti€u chat ché, dam bdo minh bach, hi¢u qua
va cbng khai trong viéc chi tiéu ngan sach. Thuc hién cac chuong trinh hanh
dong cua Chinh phu, ctia Tinh va ciia cac co quan vé phong, chong tham nhiing,
thuc hanh tiét kiém, chdng lang phi trong linh vuc tai chinh.

Trén day 1a Bao céo két qua thuc hién cong tac cai cach hanh chinh quy
Il ndm 2023 cua Ban Dan toc./.

Noi nhgin: TRU@NG BAN
- S& Noi vu; 09633 003225
- Lanh dao Ban;

-Luu VT.

Tran Hitu Chi
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